
BOARD SELF EVALUATION POLICY
Policy
The Miles College Board of Trustees participates in self-evaluation of its function and 
effectiveness annually.

Procedure
• The Board Development Committee, in collaboration with the Board Chair, develops a 

survey tool based on board functions.
• The Board Development Committee distributes the survey tool to all trustees 

immediately following the Fall Board of Trustees Meeting.
• The Board Development Committee receives the results, and in collaboration with the 

Board Chair, prepares a report for the Trustees.
• The Board Development Committee, in collaboration with the Board Chair, plans a 

Board educational session at the next fall meeting based on the information from the self-
evaluation survey.
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