
BOARD ORIENTATION AND BOARD 
DEVELOPMENT POLICY

Policy
New Board members will be oriented at the beginning of their terms and the entire 
Board will participate in board development education, board expectations and 
financial expectations at least annually.

Procedure
• The Board Chair, and or designee  plans and conducts orientation for new board 

members prior to their first meeting with the Board and provides them with 
relevant information and documents.

• The Board Development Committee plans and implements a Board of Trustees 
educational session, based on results of the annual Board Self Evaluation survey or 
other current needs. 

• The Board educational session is generally conducted prior to the Fall Board of 
Trustees meeting, but may be conducted at another time if need and/or 
circ mstances req ire
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